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HYBRID CONVENTION

Aleks Buvac is the CEO of Own.Solutions, a technology
company with over 20 years of experience in developing
solutions for companies such as FlixBus, Aircash, and many
others. For over two years, he has been leading the company’s
strategic shift toward Al solutions for business process
automation and is actively involved in the development and
implementation of Al systems across various industries, with a
focus on compliance-driven environments

Tools, Platforms, and Methodologies for Al Applications Development

The presentation provides an overview of key tools, platforms, and methodologies for Al application
development, with a focus on what is often missing in practice: the transition from demonstration-
level solutions to production deployment.

Based on real-world implementation experience across multiple industries, it highlights common
challenges faced by SMEs, including insufficient data preparation, lack of system-level design, and
absence of governance mechanisms.

Special emphasis is placed on connecting Al models with internal data and real business processes.
The session introduces a practical framework for building Al systems that deliver measurable
business impact through process automation, improved efficiency, and better access to information.
The goal is to provide actionable guidance on how SMEs can implement Al solutions in a
sustainable, secure, and business-aligned way.



