ISTEP Al

' Anorganic Intelligence

L .0
D

-
VOoro ic Intell
Reglons 4 Step foward Towards Anorganic Intelligence
%
@ IEEE .+0 H Opatija, May 27, 2026
cRoATIA SECTION +:<l):. crOAI Grand Hotel Adriatic

HYBRID CONVENTION

Damir Prusac is currently VP Research Alliances at
Infobip, the leading messaging company globally. In his
career, Damir has been working in humerous
organizations across Europe, within IT and
telecommunication sectors, taking part in research,
product development, and different customer
engagements. He was taking different high positioned
leadership roles from small teams to large SW
organizations passionately promoting technology and its
appliance in business aiming to bridge different entities to
collaborate and innovate.
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Solving Complex Problems Using Data and Machine Learning

Numerous Al initiatives falter in production; not because of a weak model, but rather a lack of robust
infrastructure to sustain it such are: data fragmentation, disconnected systems or intelligence
isolated from the channels it is supposed to serve. Drawing on Infobip's 20 years of building
communication infrastructure for 190 countries and network of 800+ mobile operators, the talk
reframes "Al at scale" as an infrastructure challenge rather than a model-size contest. Industrial Al
must meet requirements that consumer Al usually ignores - low latency, data sovereignty, and
security built in from the ground up.

Infobip creates orchestration layer that coordinates autonomous Al agents across every
communication channel simultaneously, with billions of interactions daily. The talk also argues that
Europe's regulatory framework — the EU Al Act, GDPR, sector-specific rules — is not a brake on Al
adoption but a competitive moat for companies that design for compliance from day one. The
enterprises that will capture the most value over the next decade are not the fastest movers, but
those building scalable systems that regulated customers and institutions will actually trust and
deploy.



